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: H DUH SGDVHG W SUHVHOAKILY 6 WD IE 3 @Q Z KIFEK VHW D FBDUDQG DP EMRXV AUHRIRQ IRU

EDVNHVEDQIQ\WH $&. 7 IRUMH FRP 1Q) \ HDLY 5 HBPWQ ERWK RXUUHVSROVELDY DV FXMRADQY
R WH RUDQVDMRQWRGD. DQG RXUFRP P W HOAR EXIGIQ) D VWRQJ DQG VXMBICDE®! | XUMUH

UXICHQ) RQ RXUSUHYIRXY VDM \KIY SOQ KDV EHHQ VKDSHG WURXJ K FRQUXGEMRQ Z W RXU
VWBINHKRCGHY SDUGHY P HP EHY DQGVABIT ,\WIHVSRQGV R D FKDQI Q) RSHUDIZY

HOYWRGP HOMUDSIGD IOFHDMQ) SDUFLSDMRQ EDVH IQFUHDMIQ) J RYHUCDQRH DQG LOWI UMY

H SHABMRQY DQG \WH HYROIQ) GHHGV R WH FRP P XQWHV Z H VHYH 0 RAWIP SRUBO® WA/
JURXQGHG LQ RXUSXISRVH DQG YDOHV Z KIEK FROIXH R JXIGH HYHY GHAMRQZ H P DN\H

$V & KDIU \WH YRDUG IV IRFXVHG RQVWWRQJ JRYHLLDORH IICDCADOVMBICDELDY DQG Q) \MUP
IP SDPW7 KLV 6 WDWMJ LE 3 BQ SURYIGHV D FEDUIUDP HZ RUNWR VXSSRUN THRIYH RYHWAT KW

P DCDJ H UMVN DQG HQVXUH \WH RU DQYDMRQ UHP DIQV UHMOHQWDFFRXQIE®I DQG IXMUH IRFXVHG

$V&KIH ([ HEXWIYH 2 [1IEHU WH SURIW IV WDQVOMD] WLV VDWW LOR DRURQ 7 KH SOQ
SURYIGHV FOUN IRURXUSHRS®! DO Qv RXUBHVRXUFHY DQG HQDEBN XV \R GHIYHUP HDQIQJ IXO
RX\WRP HV ,\WEDDQFHV DP EIMRQ Z W SUDPUWFDOY DQG VHW P HDVXUDE®! J RDO WDV 1@ XICH

RXURSHIDWRCDCS@QQIQ) DQG SHURWP DOFH

7RIHKHU RXUYRDUE DQG P DQDI HP HONDUH XQUAMG LQ RXUFRP P MY HOMR GHOYHUQ) RQO\KLY
SOQ 6 XFRHW Z IQEH GUYHO B\ FRIBERIDIRY LOCRYDMRQ DQG D VKDUHG VHOUH R
UHVSROVIELOW :  H UHFRI QYH \KDWDFKIHYIQ) RXUJ RD® Z LOUHT XIUH FROIDXHG SDUGHWKLS Z W
RXUMBNHKRGHLY DQG D Z @) QHW R DEDSVWDV ALFXP ABGRHV HYRGH

© H\KDQN HYHY RCH Z KR FRONEX\WMG \R \WH GHYHBSP HOAR \KLY 6 WD IE 3 @Q DQG Z KR
FROIXHV R VXSSRUNRXURWI DQVIMRY : H @RNIRZ DUG R Z RINQJ \RI HKHUWR GHDHURQ RXU
YIMRQ DQG\R P DNHD W) SRVMYH [P SDRW
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$V\WH JRYHQQ] ERG. IRUEDVNHEDQIQ WH $ X\VDIDQ & DSMEO
7HUARY  Z H GR QRARYHWHH HYHY DVSHRWR \KH VSRUWWEX\WZ H KRG

\KH UHVSROVIELOW \R BDG Z W D XQUHG YIMRQ DQG SXUSRVH

0 HP EHU& GEV DUH \WH IRXQEDMRQ Rl \WWH YDVN-VEDS & 7

HFRA VWMP 7KH DUH \WH SUP DY SRIQARI FRQHAIRQ EHE HHO \WH
VSRUWNDQG \WH FRP P XQW GHOHUQ) SDUFSDUIRQ RSSRUNMQWAV
QXUNUQ) \BOOANDQG IRAMIQ) OHBQ) HQJ DI HP HQWZ WY EDVNHVEDD
o/ RQG WH RQ FRXWWDRIW 0 HP EHUS.GEV SO\ D Y\BORGBI 1O
GDGHYKIS JRYHLDGFH DQG FRP P XQW FRQGHAURQ 7 KURXIK
MIRQ) SDUGHWKLISV Z W YDVNAEDO$ & 7 FOEV HQDE®! \WH GHIYH
R FRP SHMRQV SURIWDP V' DQG VDWW LE IQUMDWMYHY \KDWI URZ. \KH
JDP H DQG HQKDGRH \WH H SHUHQFH Rl DOSDWIFLSDQN

YOUMNAEDQLY D FRP SBf WINHKRCGHUHQYLLRQP HONVDQG Z H HDRK
KDYH D URBIVR SO\ 1QJURZ IQ] \WWH JDP H YDOVNAEDQB & 7 (Y ILYH \ HDU

WD\ IRFXVHY RQ HQKDGQAIQ) \WH H SHUHQFH FDSDELOW DQG
UHVRXUFHV R \WWH FRP P XQW IDWHUWDQMP SO SXW/XIQ) JURZ W

: H EHHYH \WWDWZ KHQ \WH REMIRWYHV Rl HDFK R RXUILYH \VARDWI LE
SIAY/ DUH DFKIHYHG VXMNBCDE®! JURZ W Z [OIRMZ
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YDVN-MEDOS & 7 GHIQH RXUFRP P XQW DFUIRW | LYH IGHQMDE®! J URXSV Z KIQ \WH
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$ UH SDUFASDON Z KR UHI MMUR YDVN-AEDOS & 7 DQG RUD
0 HP EHU& OE DQG FRP SHWM LQ RXU- XQIRU 6 HQRUDQG |
FRP SHIMRQV $ BQJ Z MY RXUUHI MMUHG/ HDUD\R 3 @\
3URJWDP SDUIFSDQN

$ UH FRODFKHV \MFKQFDORI I IHDY UHIHUHH FRDFKHY DQG 0 HP EHU
&QAE &RP P \WvH P HP EHY Z KR HQI DJH Z MW EDVNAWDADAG
VXSSRWWWH GHOYHY R \WWH JDP H

$ UH SDUHOW 1DP I@HV VSHRRVRY DOG VXSSRUMY Rl YOVNHVEDD
$&7 SURIWDP \VV DQG DAYV $EQ) Z WK 3 DUGHY DQG

6 SRQVRY R YOVNHVED@S & 7 Z KR VXSSRUAKH GHIHY R
SURIWDP V

$ UH SDUIFSDON Z KR HQI DI H Z W YDVN-AED@S & 7 \MURXI K
HYHOW RUDPYIMIAV VIXFK DV 6 SRUIDY) 6 FKRRY' 6 FKRRO

& RP SHIMRQV DQG & RP P XQW ( YHON

$UHHP SB HHV P HP EHW R \WH %RDUG %RDUG VIXEFRP P WHHV
DQOG/ IHO HP EHWY/











































	Strategic Plan  2026 - 2030

